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Title: DO YOU HEAR WHAT I HEAR? BUILDING A MODEL BASED ON RESEARCH AND EXPERIENCE-NC STATE UNIVERSITY
Abstract: Using four years of experience and research NC State created an accelerated alternative licensure program that incorporates the following characteristics: 1) Summer Preparation Program. 2) Cohort Based. 3) Systematic Instructional Development. 4) More Practice, Less Theory. 5) Alternatively Licensed Mentors.  By using these initiatives we have raised our retention levels by over 30% (compared to a more traditional Alternative Licensure program) and are over 20% above the state average for fully licensed teachers.  Teacher output has also increased dramatically.  In seven years under an older AL program we had accepted over 325 candidates into science licensure, of these 325 less than 50 have finished the program.  In just two years of the new model we have accepted 45 individuals and 41 have finished the program.  
