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Abstract: For the past ten years, the Chestnut Accelerated Middle School, Central High School, and the School of Education at the University of Massachusetts Amherst have been engaged in an ambitious redesign of initial teacher education known as the 180 Days in Springfield Project.  The project features an intensive, year-long school-based immersion project leading to a Master of Education degree and initial Massachusetts teacher licensure in English, mathematics, the sciences, and history/social studies.    This presentation presents the strengths and challenges of maintaining such a project over time and through waves of school and community changes.
A priority of the 180 Days in Springfield Project is to incorporate challenging content, technology, and new methods of assessment into its teacher preparation model and is characterized by reflection, experimentation, and inquiry in action for all new and experienced teachers.  The project also creates new opportunities for professional development of the existing teaching staff, new learning opportunities for students in and out of the classroom, and support for the recruitment of a diverse teaching force.  Overriding the entire partnership is the commitment of the Springfield Public Schools, the Springfield Education Association, and the University of Massachusetts to prepare excellent new teaching professionals who are knowledgeable about the Massachusetts Curriculum Frameworks and who are ready to meet the challenges of promoting learning for all students. Over time, however, both predictable and unexpected challenges arise for both school and university participants. This paper offers some thoughts about what has worked successfully, discusses continuing challenges, and identifies new directions, including Bridges to the Future, a newer project based on the 180 Days model, that is completing its second year in three rural districts in western Massachusetts.
