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ABSTRACT:  

Using four years of experience and research NC State created an accelerated alternative licensure program that incorporates the following characteristics: 1) Summer Preparation Program. 2) Cohort Based. 3) Systematic Instructional Development. 4) More Practice, Less Theory. 5) Alternatively Licensed Mentors.  By using these initiatives we have raised our retention levels by over 30% (compared to a more traditional Alternative Licensure program) and are over 20% above the state average for fully licensed teachers.  Teacher output has also increased dramatically.  In seven years under an older AL program we had accepted over 325 candidates into science licensure, of these 325 less than 50 have finished the program.  In just two years of the new model we have accepted 45 individuals and 41 have finished the program.  
BODY:
“The NC TEACH program at NC State University is easily the strongest licensure program for our alternative licensure candidates. We look forward to your pool of teachers every year” --- Harnett County Associate Superintendent

     “We will hire no other lateral entry candidates than the ones who come from your program” ---Wake County Associate Superintendent

     “When we were looking for a university to support our lateral entry teachers the NC TEACH program at NC State was our first and best choice” ---Lee County Superintendent

     “You just can’t beat your retention numbers.” ---Chatham County Associate Superintendent
     As in many states, North Carolina faces dramatic shortages of qualified teachers at all levels. Recent estimates show the state needing 110,000 teachers in the next ten years, while the state’s teacher education programs will prepare only 31,000. These same estimates say we will need about 65,000 alternatively licensed teachers to make up the shortfall. Unfortunately, while a number of teachers follow alternative pathways to licensure in North Carolina, the evidence is that they are not as successful as we would and their attrition rates are high.

A new program begun in 2003, NC TEACH @ NC State, is so far providing a better alternative licensure model. Designed to be an accelerated version of a previous program, the NC TEACH @ NC State goal was to enhance both success and retention while minimizing time to licensure. To do so, we considered available research and experience to establish a program with requirements and characteristics shown or predicted to be effective. These include:

1. Summer Preparation before Teaching--A summer academy before NC TEACHers enter into the classroom introduces candidates to classroom management, lesson planning, and basic educational psychology.  Candidates come to know the modern public school and its students in a developmental manner.  

2. Cohort-Based—Students enter and move through the program as cohorts, gaining psychological and emotional support and mentors.

3. Systematic Instructional Development--The classes are designed so that the material being taught develops as the NC TEACHers develop.  An entire class of Adolescent Development is not taught all at once, but rather the material is extended and spiraled over the school year.  During the first semester of instruction only basic topics in educational psychology, subject specific methodology are taught.  In the second semester more intermediate topics are chosen, and during the last semester the advanced topics are presented.  

4. Practice Early, Research Later—These teachers are anxious about entering the classroom and are highly receptive to learning about the HOW of teaching. Later, when they are more relaxed about their competence and success, we introduce more research and theory, the WHY of what they are being taught.

5.  Alternatively Licensed Mentors--According to State policy, each NC TEACHer is to be given an in-school mentor in order to help them through their first three years of teaching. Working with school administrators we arrange for our NC TEACHers to have a mentor who has already been successful with the alternative licensure process and the classroom. The Alternatively licensed teacher has been through the same experiences and trials that the NC TEACHer is currently going through and the empathy involved in such a pairing is invaluable.  

Figure 1 shows how NC TEACHers compare to other alternatively and regularly licensed teachers.
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     In addition to higher retention rates the new model has also shown a much better return on the investment of resources set out by the Office of Alternative Licensure at NC State University when compared to our initial model for Alternative Licensure candidates that was begun over seven years ago.  The initial model was not based on research and, while it selects candidates in the same way as the newer model, has the same demographics and is given similar resources it does not have the research and experience characteristics that the newer model possesses.  
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     Figure 2 shows how much more effective the newer model is than the initial Alternative Licensure model. In two years the newer model has more program completers than the initial model even with eight times fewer initiators.  The initial model was made to be a maximum 5 year program and the newer model was made to be a maximum 2 year program.  Even allowing for the discrepancy in time, the newer model produces more program completers than the original model.
     One variable that may be affecting the success of NC TEACH @ NC State is marketing.  The State of North Carolina spends a substantial amount on the marketing of all NC TEACH programs across the State.  These marketing endeavors usually include advertising on local NPR radio stations, newspapers, and specific websites.  The advertising of NC TEACH is very much targeted at a middle-aged/average and above SES/highly educated individual. The initial program at NC State was not advertised, except on our own website. Therefore the population pools may be different. Our own research shows no difference in age, race, education level, or gender but there could be other variables that we have not looked at yet.
     As with many alternative programs NC TEACH @ NC State is still in its infancy and there are many research opportunities. Further longitudinal study of the characteristics, dispositions, and performance of each group of teachers is needed. Also, cost benefit analysis could provide insight to understand how many resources are used.  Internal analysis could provide data for program revision or to customize NC TEACH @ NC State for specific teaching disciplines, levels, or employment.  The future looks excellent for NC TEACH @ NC State, its graduates, and their student. 
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