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Troops to Teachers is authorized by the No Child Left Behind (NCLB) Act [1] with the objective of assisting military veterans (primarily those retiring from active duty) to begin new careers as public school teachers.   The main focus is bringing teachers of critical need subjects, such as math and science, to teach in high-need schools.  This is a cooperative program funded by the U.S. Department of Education and managed by the U.S. Department of Defense, through the Defense Activity for Non-Traditional Education Support (DANTES), headquartered in Pensacola, FL.   

Background


Troops to Teachers began in 1994 as a Department of Defense program to help career military personnel transition to another public service career during the major drawdown of the active duty military forces in the mid-1990’s.  Legislation authorizing the original program expired at the end of 1999.  Based on the success of the program, legislation was introduced to continue the Troops to Teachers as a teacher recruitment program under the Department of Education.  Troops to Teachers became part of NCLB’s Transition to Teaching effort to attract mid-career and retiring professionals into public education as teachers.  Since the program began, nearly 9,000 military veterans have begun new careers as teachers, approximately 25% of those teaching math or science at the middle or high school level. 

Program Operations


Troops to Teachers is a teacher recruitment program [2].  A network of 32 state offices has been established to assist program participants to understand teacher certification requirements, routes to certification, and placement assistance.   Most of these offices are co-located with state departments of education.   The majority of Troops to Teachers participants use alternative certification routes such as distance learning and internship programs rather than the traditional university based teacher preparation programs.   Alternative certification routes are more attractive to this group since they are able to move more expeditiously to a paid teaching position while still gaining the skills they need to be effective in the classroom.  Funding is provided in the form of a $5K stipend to qualified participants to help pay for teacher certification programs.  An additional $5K is available as an incentive to attract more individuals to schools serving a high percentage of disadvantaged students.   Individuals who accept financial assistance are obligated to teach for a minimum of three years in public schools serving students from low-income families.  A web site has been developed providing information regarding eligibility criteria, application procedures, certification requirements, links to relevant sites, recommend action plans, the Mentor Connection (Troops currently teaching who provide advice and information on the transition to a second career in teaching), and a job search function.  The web site address is:  www.proudtoserveagain.com
Accomplishments


A recent study [3] concludes that Troops to Teachers brings to public education “exactly what the nation has identified it needs:  

· More men

· More minorities

· Teachers in high demand areas – inner cities

· Teachers in high demand subject areas – special education, math, science

· Well educated teachers

· Competent teachers

· Teachers who believe all children can learn

· Teachers who value high standards for themselves as well as for students

· Committed teachers 

· Teachers who plan to stay a while” 


A review of the data reveals that over 80% of “Troops” are men, 40% minorities, over two-thirds teach in high-need schools, 25% teach math or science, and the retention rate for those who began teaching five years ago is 75%.  In addition, these military veterans bring many of those “value added” skills that have proven to be excellent foundations for success in the classroom: dedication, commitment, determination, focus on mission accomplishment, personal discipline, leadership and ability succeed under stress.  “Troops” are mature, average age is 42, and are excellent role models, especially for those students who come from broken or troubled families.  Military personnel who enter the teaching profession bring a wealth of subject matter knowledge as well as practical experience.  Many of the “Troops” who teach math or science have advanced degrees in their field and are able to relate their subject to experiences from their military careers.  Pilots, submarine commanders, experts in missile technology, engineers, high tech communication and electronics specialists, and nuclear power specialists, represent a few of the backgrounds represented by “Troops” teachers. 


Concern had been expressed regarding the suitability of military careerist as public school teachers.  Considerable antidotal evidence has been collected during the past 12 years indicating that military veterans are successful as teachers and do have a positive impact on student achievement.   A recent study [4] sought to determine the effectiveness of Troops teachers in the use of instructional practices and classroom management strategies that have proven to lead to positive student achievement.  The study surveyed both “Troops” as well as their principals to determine to what extent military veterans effectively employed 21 research-based instructional practices and 4 effective classroom management strategies compared to other teachers with the same years of experience.  The findings determined that:

· Principals overwhelmingly (over 90%) reported that “Troops” teachers are more effective in classroom instruction and classroom management/student discipline than are traditionally prepared teachers with similar years of teaching experience.

· Principals stated (89.5%) that “Troops” teachers have a positive impact on student achievement to a greater degree than do traditionally prepared teachers with similar years of teaching experience.

· “Troops” teachers strongly agreed or agreed that their preparation program equipped them to use research-based instructional practices associated with increased student achievement and effective classroom management behaviors.

· School administrators overwhelmingly “strongly agreed” or “agreed” that Troops to Teachers exhibited research-based instructional behaviors to a greater degree than traditionally prepared teachers with comparable years of teaching experience.  

· “Troops” teachers teach in high poverty schools, teach high-demand subjects (special education, math, and science), plan to remain in teaching as a career, and increase the teaching pool’s diversity. 

· “Troops” teachers expressed in open-ended questions how their military experiences prepared them to be successful classroom teachers and school leaders in terms of organization and time management, personal and student discipline, working with diverse populations, and leadership and motivational skills.

Studies referenced above provide evidence that “Troops” teachers are helping to address some of the needs of public education and are having a positive impact on student achievement.  Further confirmation that military veterans are highly effective teachers comes from the number of awards and recognition they receive.  Chauncey Veatch, a retired U.S. Army Lieutenant Colonel was the 2002 National Teacher of the Year.   Eric Combs, U.S. Air Force Senior Master Sergeant (Retired) was selected as the 2006 Ohio Teachers of the Year.  Daniel Leija, U.S. Air Force Master Sergeant (Retired), received the U.S. Department of Education 2005 Star Teacher Award for the state of Texas.  Many more have received school or district Teacher of the Year awards, recognition from local businesses or civic organizations for outstanding achievement, or received substantial grants to develop special programs for their schools.  

Conclusion:

The Troops to Teachers motto “Proud to Serve Again” is reflected in the excellent performance of the men and women who transition to a new career in public education.  The success of the program is due solely to the fact that “Troops” teachers are highly effective in the classroom.  They bring diversity to public school faculties in addition to a wealth of knowledge, experience, and relevant skills to the Nation’s classrooms.      
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