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Short Abstract:

The Northeast Ohio Model Schools project provided professional development for school-based leadership teams in standards-based mathematics and science teaching practices and leadership skills. Teams then implemented professional development for their colleagues based on local needs and contexts. Factors that facilitated or inhibited teams’ progress towards reform will be shared.

Long Abstract:

The Northeast Ohio Model Schools Project is a partnership between Cleveland

State University, John Carroll University and the University of Akron, funded through

OSI-Discovery, Project SUSTAIN and the Gund Foundation. Leadership teams from six local school districts were recruited to attend a two-week summer institute in August 2001, which focused on national standards, principles of effective professional development, and understanding of the conditions necessary for change. One or two faculty from the College of Arts and Sciences at each university also participated in the summer institute. Teams prepared a professional development plan for their school or district and received a $12,000 mini-grant to implement their plan. Teams are supported by coaches  (local experts in science or mathematics professional development activities) in the implementation of their plans throughout this year. Follow-up sessions are conducted face-to-face and online (through WebCT). These are enabling participants to share their successes and failures, and receive additional input from faculty on specific topics.

To evaluate the success of this project, data has been collected from multiple sources. These include:

participants daily journal from the summer institute

a questionnaire about the institute conditions and usefulness

Instructors/coaches reflective journals and meeting minutes

online dialogue through WebCT

teams’ logs of professional development activities

Preliminary data analysis indicates that the summer institute and follow-up activities have been well received, but that even the teams whose members are well-versed in standards-based teaching practices are encountering significant barriers in preparing and implementing their professional development programs.

